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Intro
A lightweight architecture health check toolkit for quickly assessing governance, deliveryreadiness, technology risk, and transformation confidence.

Description
The Architecture Review Scorecard Lite is designed for CIOs, IT leaders, enterprisearchitects, programme sponsors, and transformation teams who want a quick,structured view of architecture strengths, weaknesses, and priority improvement areas.
Built around 30 practical assessment questions across 6 core domains, the Lite versionhelps identify early warning signs across governance, business alignment, applicationlandscape, data and integration, security and infrastructure, and delivery readiness.
It is ideal for early-stage reviews, project kick-offs, pre-Steering Committee preparation,internal health checks, or organisations that want a simpler starting point beforecommitting to a full architecture assessment.
The workbook provides a quick scorecard, Lite dashboard, maturity summary, actionplan template, and example completed assessment. The accompanying guide explainshow to complete the review, score consistently, and interpret the results.

Ideal For
· Quick architecture health checks
· Early-stage ERP or cloud programme reviews
· Internal IT governance reviews
· Project readiness assessments
· CIO or leadership discussion preparation
· Teams wanting a simpler alternative to a full enterprise architecture review

ZIP Package Includes
· Architecture Review Scorecard Lite Workbook (.xlsx)
· Architecture Review Scorecard Lite Usage Guide (.pdf)
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Key Outcomes
By completing the Lite assessment, users can:

· Identify key architecture gaps quickly
· Highlight early delivery and governance risks
· Support internal discussions with structured evidence
· Prioritise immediate improvement actions
· Decide whether a deeper Pro-level review is required
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