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Architecture Review Scorecard Lite - Brochure

Intro

A lightweight architecture health check toolkit for quickly assessing governance, delivery
readiness, technology risk, and transformation confidence.

Description

The Architecture Review Scorecard Lite is designed for CIOs, IT leaders, enterprise
architects, programme sponsors, and transformation teams who want a quick,
structured view of architecture strengths, weaknesses, and priority improvement areas.

Built around 30 practical assessment questions across 6 core domains, the Lite version
helps identify early warning signs across governance, business alignment, application
landscape, data and integration, security and infrastructure, and delivery readiness.

It is ideal for early-stage reviews, project kick-offs, pre-Steering Committee preparation,
internal health checks, or organisations that want a simpler starting point before
committing to a full architecture assessment.

The workbook provides a quick scorecard, Lite dashboard, maturity summary, action
plan template, and example completed assessment. The accompanying guide explains
how to complete the review, score consistently, and interpret the results.

Ideal For

* Quick architecture health checks

* Early-stage ERP or cloud programme reviews

* Internal IT governance reviews

* Project readiness assessments

* CIO or leadership discussion preparation

* Teams wanting a simpler alternative to a full enterprise architecture review

ZIP Package Includes

* Architecture Review Scorecard Lite Workbook (.xlsx)
* Architecture Review Scorecard Lite Usage Guide (.pdf)



Architecture Review Scorecard Lite - Brochure @

Key Outcomes

By completing the Lite assessment, users can:

* Identify key architecture gaps quickly

* Highlight early delivery and governance risks

* Support internal discussions with structured evidence
* Prioritise immediate improvement actions

* Decide whether a deeper Pro-level review is required

Visual Examples

e@Noma W MR L

10
1
12
13
14
15
16

A C D B F G H 1
Lite Dashboard
Overall Maturity Score 2.6 ( ;
Completion 100%
Status Improvement Required
Domain Score Status Suggested Focus
Architecture Governance 2.4Risk Decision quality, standards, governance gates and technical debt control.
Business Alignment 3.8Strong Business outcomes, ownership, benefits and change impact.
Application Landscape 2.4Risk Application inventory, duplication, lifecycle, ownership and fit.
Data & Integration 1.8 Risk Data quality, ownership, reporting consistency, interfaces and integration risk.
Security & Infrastructure 2.8 Improve Identity, security by design, compliance, resilience, cloud and platform health.
Delivery Readiness 2.4Risk Testing, release control, cutover, support handover and operational readiness.

Dashboard interpretation

17 Scores below 2.5 indicate material risk requiring action. Scores between 2.5 and 3.5 indicate improvement required. Scores above 3.5 indicate a reasonable foundation.

Domain Scores Maturity Radar
o 05 1 15 2 25 3 35 4
Architectyre Governance
Avchitecture Governance 5

Business Alignment

Roplcation tandscape N
Data & ntegration |

security & Ifrastructore |
Delvery Readiness GG

Delivery Readiness Business Alignment

Security & Infrastructure | “Application Landscape

Data & Integration

+ = | cover | Instructions

Contents

Quick Assessment | Lite Dashboard ~ Action Plan | Example Completed Assessment | Reference Data

Architecture Review Scorecard Lite Usage Guide @

1. Product.OVeIVIOW: c.c.uscousussimssasssssisuissimssassssssusionsassimstsssssissoisssassassns 3
2. What IS INCIUAEA. ...ttt et ettt s e i 3
3. L:Ite V8 Pro POSHIONING s iwsuisinsmin sisiniisssianaiisiassiisvsissiosssisiosisssssisionsoss i mvsiiasisvssit ssvsssstamss ssssavusissiviassa osiensaviinns 3
4. How to run the 1= OO OTRRPORO 3
5. Maturity scoring model.. .4
6. How to complete the workbook. 4
7. The six Lite 1151010 (o]0 1723 L SR 4
LG - Architectiure Covemante e s s S RS S S R R s e 5
LB - BUSINESS AlIGNMENL.....iiiiiiiiiiriiiiieiis it st i ss s s sb e e ss s bbbt b b m e sd bbb e b e et st b e 7
LA ~Application LanASCaD s i mimeiimoiia st ussaismssiisimssis 9
LD - Data & INtegration..........ccccvinie i 1
B LT T N [ 1= Lo R L L T —— 13
LR - Delivery Readiness............cooiiiiii it s s 15
8L Interpreting reSUMS::«.csussussmsussmmssimsssmmim s e s e s TS T ST s SRS SR SR eSS SRS S SRS TS S ES 17
9. Action planning QUIdANCE............cccoiiimiiiii s 17

10: Liconceiand USE NOtES:: s mssssssssnssmiiesiss s mmiinsssmtisssess v itssssses s sosssa 17




	


	Architecture Review Scorecard Lite - Brochure


	


	Intro


	


	Description


	


	Ideal For


	


	ZIP Package Includes


	


	Key Outcomes


	


	Visual Examples




