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Intro

A consulting-grade architecture review toolkit for assessing enterprise architecture
maturity, delivery readiness, governance effectiveness, and transformation risk.

Description

The Architecture Review Scorecard Pro is designed for enterprise architects, ClOs,
programme sponsors, transformation leaders, and advisory consultants who need a
structured way to assess architecture health before critical delivery issues emerge.

Built around 100 assessment questions across 10 architecture domains, the toolkit
helps identify governance weaknesses, architectural gaps, integration complexity, data
risks, security concerns, operational readiness issues, and transformation delivery risks.

It is particularly useful for ERP programmes, SAP S/4HANA initiatives, cloud
transformations, digital transformation programmes, architecture health checks,
technology due diligence, and Steering Committee preparation.

The workbook provides a structured scorecard, weighted maturity model, dashboard,
risk register, and improvement roadmap. The accompanying guide explains how to run
the assessment, apply scoring consistently, interpret the results, and turn findings into
practical recommendations.

Use it to move from opinion-based architecture discussions to evidence-based decision
making.

Ideal For

* Enterprise architecture reviews

* ERP and SAP S/4HANA programmes

* Cloud migration and modernisation initiatives

* Digital transformation programmes

* Steering Committee preparation

* Technology governance reviews

* Programme assurance and delivery readiness assessments
* CIO, CTO and architecture leadership discussions
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Z|P Package Includes

* Architecture Review Scorecard Pro Workbook (.xIsx)
* Architecture Review Scorecard Pro Usage Guide (.pdf)

Key Outcomes
By completing the assessment, users can:

* Identify architecture maturity gaps

* Highlight delivery and transformation risks

* Assess governance effectiveness

* Understand integration, data, security and operational readiness issues
* Perioritise improvement actions

* Produce executive-ready architecture review outputs

» Support Steering Committee decisions with structured evidence
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