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Intro
An S/4HANA transformation can unlock simplification, better process control, improved datafoundations, and a more modern enterprise platform. But the benefits are rarely achieved bytechnology alone.
Readiness depends on much more than system conversion planning. Organisations needclarity on business outcomes, process standardisation, data ownership, integrationcomplexity, reporting impacts, governance, vendor assumptions, delivery capacity, testing,cutover, and the operating model after go-live.
The S/4HANA Readiness Assessment Kit helps organisations assess these areas beforemajor decisions become expensive to change.
Description
Many S/4HANA programmes begin with strong ambition but incomplete readiness.Business cases may assume standardisation before the organisation is aligned. Timelinesmay underestimate data, integration, testing, change, or decommissioning effort. Vendorproposals may focus on technical delivery while wider enterprise impacts remainunderexplored.
This kit provides a practical assessment structure for identifying readiness gaps andprogramme risks early. It helps leadership and delivery teams ask better questions,challenge assumptions, and create a clearer path from intent to execution.
The assessment covers strategy, business case, process readiness, SAP landscape, data,integration, reporting, security, governance, delivery capacity, vendors, testing, cutover,change readiness, and post-go-live operations.
Ideal for
This kit is ideal for:

· CIOs and CTOs preparing for an S/4HANA transformation
· ERP and SAP leaders assessing readiness before mobilisation
· Transformation sponsors seeking clearer confidence before investment approval
· Enterprise architects reviewing business, application, data, and integration impacts
· Programme managers preparing scope, plan, governance, and delivery approach
· Organisations comparing greenfield, brownfield, selective transformation, publiccloud, private cloud, or hybrid options
· Teams already in delivery that need to reassess risk, scope, ownership, or readiness
· Mid-market and enterprise organisations that need practical assurance beforecommitting to major ERP change
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Contents
· S/4HANA Readiness Assessment Kit (.pdf)A professional assessment guide with practical readiness domains, checklists,scoring guidance, warning signs, decision prompts, and a 30-day action plan forpreparing an S/4HANA transformation.

Key outcomes
After using this kit, you should be able to:

· Assess whether the organisation is ready to proceed with S/4HANA planning ordelivery
· Identify gaps across strategy, process, data, integration, reporting, governance, anddelivery readiness
· Clarify business ownership and decision rights before programme pressure increases
· Challenge unrealistic assumptions in business cases, timelines, vendor proposals,and scope definitions
· Understand where technical readiness and business readiness are misaligned
· Prioritise the highest-risk readiness gaps before major investment decisions
· Create a practical readiness score and executive-level summary
· Build a 30-day action plan to improve readiness before mobilisation or replanning
· Support steering group, architecture board, or investment committee discussions withclearer evidence
· Reduce the risk of late surprises during design, build, testing, migration, cutover, andgo-live

Preview


	


	S/4HANA Readiness Assessment Kit - Brochure


	Intro


	Description


	Ideal for


	Contents


	Key outcomes


	Preview




