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Transformation Governance Pack - Brochure

Intro

A practical transformation governance toolkit for programme sponsors, delivery leaders,
enterprise architects and PMOs who need clear decision-making, RAID control and
architecture governance without unnecessary bureaucracy.

Description

The Transformation Governance Pack provides ready-to-use templates for establishing
disciplined but lightweight governance across complex change programmes.

Designed for ERP initiatives, cloud transformations, digital programmes, operating model
change and architecture-led delivery, the pack helps teams define governance forums,
clarify decision rights, manage risks and issues, capture architecture decisions, and track
actions through to closure.

It combines steering group charters, RAID management, architecture decision records,
meeting templates and governance tracking into a single practical package. The templates
are designed to support both traditional and Agile delivery environments, helping teams
maintain control while keeping delivery momentum.

|deal For

* Transformation programmes

* ERP and SAP initiatives

* Cloud migration and modernisation
* Digital delivery programmes

* Architecture governance

» Steering group preparation

* PMO setup

* Programme assurance

ZIP Package Includes

» Steering Group Charter Template (.docx)

* Architecture Decision Record Template (.docx)

* Governance Meeting Pack Template (.docx)

* RAID Decision Action Tracker (.xIsx)

* Transformation Governance Pack Usage Guide (.pdf)
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Key Outcomes
By using this pack, teams can:

» Establish clear governance forums

* Define decision rights and escalation routes

* Improve RAID visibility

* Capture architecture decisions properly

* Track actions and changes consistently

* Prepare more effective steering group meetings

* Reduce delivery ambiguity and governance noise

Visual Examples
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4 Open RAID items 11 Risk 5 2|
5 Critical / High priority RAID items 3 /Assumption 1 1]
6 Items requiring escalation 5 Issue 3 1]
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14 Condition Suggested Response
45 Items requiring escalation > 0 Review escalation items first. Confirm owner, decision required and forum.
16 Overdue actions > 0 Close or re-baseline overdue actions. Avoid repeating actions without decision.
iy Open decisions > 0 Clarify decision owner, deadline, options and recommended decision.
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Transformation Governance Pack Usage Guide
Contents

. Introduction
. What Is Included

. Governance Principle

. Recommended Governance Model

. How to Use the Steering Group Charter

. How to Use the RAID, Decision & Action Tracker
. How to Use Architecture Decision Records
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5. Roles and Responsibilities
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9. Governance Rhythm

10. Escalation Guidance

11. Agile and Architecture Governance

12. Implementation Checklist
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13. Licence and use notes
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