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Intro
Vendor proposals often look polished, confident, and complete. The real risk is what sitsunderneath: assumptions, exclusions, vague delivery models, optimistic timelines,incomplete architecture, and commercial ambiguity.
The Vendor Proposal Review Guide helps executives, sponsors, and technology leadersreview proposals with a sharper lens before committing to a supplier, programme, or majortechnology decision.
Description
This guide provides a practical, structured approach to assessing vendor proposals forERP, SAP, cloud, integration, digital transformation, and technology delivery work.
It helps leadership teams move beyond presentation quality and commercial headlinenumbers, focusing instead on delivery credibility, solution fit, scope clarity, risk exposure,governance, resourcing, dependencies, and decision readiness.
Designed for busy executives, programme sponsors, CIOs, CTOs, enterprise architects,and transformation leaders, the guide supports more confident vendor evaluation, strongerchallenge during procurement, and better-informed approval decisions.
Ideal for

· CIOs, CTOs, COOs, CFOs, and transformation sponsors reviewing major technologyproposals
· Organisations comparing ERP, SAP, cloud, integration, or digital transformationsuppliers
· Programme leaders preparing for vendor selection, commercial negotiation, orsteering approval
· Enterprise architects and technology leaders supporting proposal assurance
· Mid-market and enterprise organisations seeking independent structure beforesupplier commitment
· Teams concerned about unclear scope, optimistic delivery plans, weak assumptions,or hidden costs

Contents
· Vendor Proposal Review Guide (.pdf)A practical executive guide for reviewing vendor proposals, identifying delivery andcommercial risks, and improving decision quality before supplier commitment.



· Vendor Proposal Review Guide - Brochure

Key outcomes
· Review vendor proposals using a structured executive assessment model
· Identify vague scope, hidden assumptions, missing deliverables, and delivery risk
· Challenge timelines, resourcing, governance, architecture, and commercial claims
· Improve negotiation readiness before signing contracts or statements of work
· Support better steering group, procurement, and investment decisions
· Reduce the risk of approving proposals that look strong commercially but are weakoperationally
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